Proposed Activities to be Performed during Summer 2011 as 
Coordinator of Planning for Institutional, Program, and Student Learning Outcomes Assessment:


· Program Goals Revision Initiative: Set up and facilitate with the Academic Chairpersons the revision process of program goals for every academic program offered at ECC to ensure that these goals are measurable and comprehensive and are aligned with the course goals and measurable course performance objectives (MPOs) of the courses required by the program. NOTE: It is expected that the framework of this project will be established in Summer 2011 and the revision of the program goals, which will hopefully begin in Summer 2011, will be continued in AY 2011 – 2012.

· General Education Foundation Categories Mapping by Program Initiative: Set up and facilitate with the Academic Chairpersons the review of the course requirements of every academic program offered at ECC to determine which general education foundation categories/goals will absolutely be met by a student who follows the current program guidelines. NOTE: Completing such reviews will lead to the discovery of any existing general education core curriculum deficiencies (relative to the statewide General Education agreement/Lampitt Bill) in each program for further discussion and proposed program course requirements revision.  It is also a necessary crucial step to prepare for college-wide, thorough assessment of the General Education program at ECC. 
NOTE: It is expected that the framework of this project will be established in Summer 2011 and that some of the mapping as well as revision of the program course requirements to correct any existing general education core curriculum deficiencies will be continued in AY 2011 – 2012.



· Other Tasks to be Performed: 

· select, invite, and train 10 – 15 new members to join the Student Learning Outcomes Assessment Team (SLOAT) in Fall 2011

· edit with Susan Mulligan the proposed drafts of the Administrative Services/Student Success/Community & Continuing Education/Educational Support Services Assessment Calendar and the Academic Assessment Calendar to include due dates for essential components of the reflection, planning, and implementation stages of the assessment cycle; ensure faculty input/endorsement by requesting input on the Academic Assessment Calendar from AFAC, SAAC, and AAC members as appropriate; ensure administrative input/endorsement by discussing the Administrative Services/Student Success/Community & Continuing Education/Educational Support Services Assessment Calendar at IAC and Cabinet as appropriate

· review and prepare suggestions for consideration by SAAC regarding changes in the process of Program Assessment at the College to make it more streamlined and easier to implement; create a more detailed Program Assessment Handbook for faculty to help them conduct a thorough evaluation of their program and produce a sound written report; draft a multi-dimensional analytic/rubric to make the scoring of Program Assessment reports more objective and accurate

· provide training, as necessary, to various personnel who are rewriting their Departmental Goals FY 2011 to ensure that each area’s goals and corresponding objectives are measurable and comprehensive
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